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Stigma Around SUD Remains Pervasive 
Among Public—and Practitioners 
The Shatterproof Addiction Stigma Index (SASI) was conceived to assess 
attitudes about substance use and those who engage in substance use. 

Shatterproof Addiction Stigma Index

https://www.shatterproof.org/our-work/ending-addiction-stigma/shatterproof-addiction-stigma-Index


▪ Each employee who recovers from a SUD saves a company over $8,500 
on average.

– Treatment prompted or mandated by an employer is more successful 
than treatment initiated or encouraged by friends or family members.

Workers in recovery tend to be strong employees. 
Workers in recovery miss fewer days, stay in jobs longer, are less likely to be 

hospitalized, and have fewer primary care visits.

Workers in Recovery

New Analysis: Employers Stand to Save an Average of $8,500 for Supporting Each Employee in Recovery from a Substance Use Disorder (prnewswire.com);
Substance Use, Symptom, and Employment Outcomes of Persons With a Workplace Mandate for Chemical Dependency Treatment

https://www.prnewswire.com/news-releases/new-analysis-employers-stand-to-save-an-average-of-8-500-for-supporting-each-employee-in-recovery-from-a-substance-use-disorder-301183912.html


The Promise of Total Worker Health®

▪ Reduction in workplace injuries and illnesses
▪ Improved workers’ job satisfaction
▪ Enhanced organizational culture of trust, safety, health
▪ More energizing, meaningful work 
▪ Reduction in work-related stress 
▪ Improved health opportunities, more informed decision-making 
▪ More productive employees
▪ Reduction in healthcare costs
▪ Family, community, and societal gains 

4National Institute for Occupational Safety and Health. Research compendium; The NIOSH Total Worker Health™ Program: seminal research papers 2012. Cincinnati, OH: U.S. Department of Health and Human Services, Centers for 
Disease Control and Prevention, National Institute for Occupational Safety and Health, DHHS (NIOSH) Publication No. 2012-146; 2012.

What is Total Worker Health? | NIOSH | CDC

https://www.cdc.gov/niosh/twh/totalhealth.html


NIOSH Recommends Total Worker Health® 
Strategies to Combat Substance Use Harms

….policies, programs, and practices that 

integrate protection from work-related safety & health hazards 

with promotion of injury and illness prevention efforts 

to advance worker well-being.

But why does this matter for substance use and misuse?

▪ Effects of substance use are not isolated to work or home environments

▪ Prevention and intervention require comprehensive, integrated solutions

▪ Coordinated “systems approaches” are vital, meet the needs of workers more 
completely, and are more efficient

Opioids in the Workplace | NIOSH | CDC  &  What is Total Worker Health? | NIOSH | CDC

https://www.cdc.gov/niosh/topics/opioids/default.html
https://www.cdc.gov/niosh/twh/totalhealth.html


Workplace Supported Recovery

A recovery-supportive workplace aims to prevent exposure to 
workplace factors that could cause or perpetuate a substance use 
disorder while lowering barriers to seeking care, receiving care, and 
maintaining recovery. 

A recovery-supportive workplace educates its management team 
and workers on issues surrounding substance use disorders to 
reduce the all-too-common stigma around this challenge.

• Workplace Supported Recovery Program | NIOSH | CDC

• New NIOSH Research Addresses an Evolving Crisis | Blogs | CDC

• NIEHS and NIOSH Explore the Expansion of Recovery Friendly Workplace 
Programs | Blogs | CDC

• New NIEHS Resources to Prevent and Address Opioid Misuse and Promote 
Recovery Friendly Workplace Programs | Blogs | CDC

Workplace Supported Recovery from Substance Use Disorders: 
Defining the Construct, Developing a Model, and Proposing an Agenda 

for Future Research | Occupational Health Science 

https://www.cdc.gov/niosh/topics/opioids/wsrp/
https://blogs.cdc.gov/niosh-science-blog/2022/11/30/workplace-supported-recovery/
https://blogs.cdc.gov/niosh-science-blog/2023/08/07/rfw/
https://blogs.cdc.gov/niosh-science-blog/2023/08/07/rfw/
https://blogs.cdc.gov/niosh-science-blog/2022/04/06/oud-resources/
https://blogs.cdc.gov/niosh-science-blog/2022/04/06/oud-resources/
https://link.springer.com/article/10.1007/s41542-022-00123-x
https://link.springer.com/article/10.1007/s41542-022-00123-x
https://link.springer.com/article/10.1007/s41542-022-00123-x


Active Stigma Reduction

Include people in 
recovery in their 
treatment and in 
program development.

Advocate!

Empower employees 
to understand their 
rights and act on 
violations.

Educate to debunk 
myths and change 
attitudes.



Getting Started

Prevention + Risk Reduction

Training + Education

Hiring + Employment

Treatment + Recovery Support

Senior-level management understanding, buy-in, and engagement





Resources & Support

▪ Local MHA 

▪ Independent living centers

▪ Recovery Community Organizations (RCOs)

▪ Disability Resource Coordinators (DRC) 26 across 46 counties in New York

▪ Local Government Unit (LGU)



Recovery-Ready Workplace Resource Hub | U.S. Department of Labor

Special Report: A Road Map for Advancing a Recovery-Ready Nation - Fors Marsh

https://www.dol.gov/agencies/eta/RRW-hub
https://www.forsmarsh.com/2023/08/25/special-report-a-road-map-for-advancing-a-recovery-ready-nation/


For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.
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